BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
December 15, 2005

PRESENT:          Paul Agranoff, Clayton Loiselle, Mike Simpson, Frank Sorg and Charles Schroeder 
ABSENT:             Carlton Rooks
OBSERVER:
Bruce Martin 
The Budget & Finance Committee Meeting was called to order at 3:05 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly Financial Reports and to continue to discuss Financial Issues related to the AAM Transition as well as other matters as per attached Meeting Agenda.
Introduction of Mike Simpson
In the absence of Chairman Rooks Charles Schroeder chaired the meeting and introduced and welcomed the new Committee Member, Mike Simpson who, as the new BCA Treasurer, has replaced Paul Broad. 
Minutes of November 16, 2005 Meeting

Minutes of the November 16, 2005 meeting were reviewed and unanimously approved without changes. 
Review of Financial Reports 
The Review of the November 2005 Financial Report is attached. The Committee discussed at length a number of issues and concerns related to these Financial Reports. The members of the Committee were informed that the handy-man, David Zirhut, has resigned and it was emphasized that a similarily experienced person should be employed. Mike Simpson asked whether the new Money Market Account for operating funds in excess of $60,000, as authorized by BOD, has been opened. Since we did not have a person from AAM attending the question could not be answered. Other open questions related to substantial variances in our utility bills and a number of accounting issues. Mike Simpson felt strongly - as did other members of the Committee - that an appropriate person from AAM should attend all meetings of the B&F Committee. The Committee agreed that specific instructions should be given to the CM by BOD and Mike Simpson volunteered to draw up an Action Item List that describes in detail the tasks and time table with appropriate follow-ups from time to time. (In the meantime, Mike has completed the enclosed Action Item List). 
Replacement Reserve Plan
Mike Simpson brought the members of the Committee up-to-date on his plan to have a special meeting to review the List of Common Assets to be held the next day. The purpose is to make changes as necessary. Once the list is agreed upon it will be presented at the next BOD meeting for final approval.
There being no other business to discuss the meeting adjourned at 4:35 PM.

Next Meeting Date: Thursday, January 19, 2006 @ 3:00 PM at the Clubhouse.
Enclosures: Meeting Agenda for 12/15/2005; Review of Financials for November 2005; Action Item List.
Prepared by:

Charles Schroeder, 
Recording Secretary

Approved by:

Carlton Rooks, Chairman 
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