BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

November 17, 2006

PRESENT:          Clayton Loiselle, Dennis Noone, Carlton Rooks and Charles Schroeder 
The Budget & Finance Committee Meeting was called to order at 2:40 PM.  A quorum was present.

Purpose of the Meeting

To review and approve the B&F Committee Meeting Minutes of October 20, 2006 and to review the October 2006 Financial Report of BCA as well as discuss other business as per attached Meeting Agenda. 

Minutes of the October 20, 2006 B&F Committee Meeting

The Minutes of the October 20, 2006 B&F Committee meeting were reviewed and unanimously approved. 
Review of Preliminary BCA Financials for October 2006

Charles presented his previously distributed review which is attached to the Minutes. He will prepare a more detailed review. (Copy enclosed). The Committee discussed the quality of the Variance Reports which, at times, are not informative. Here are some examples from the October Report: The line item Salaries & Wages is 18.3% over budget and explained as “taxes, insurance” while the most likely reason is “additional salary increase not budgeted”; Professional Fees is $185 (74%) over budget and is correctly identified as “meeting minutes”, but the amount spent represents 5.8 hrs @ $75.00 and probably includes a carry-over from the prior month since there was only one BOD meeting in October; several line items state that the overages were due to “over anticipated amount”, e.g., Legal Fees is $1,030.00 (206%) over budget and the reason for the overage should be given in terms of for what purpose was the expense incurred.
Dennis Noone will check Bellasera’s last tax return to make sure that estimated taxes paid for the current fiscal year (they are exactly the same as last year, even though we anticipate higher Reserve Fund Income this year) match as closely as possible our tax liability for the current year. Dennis will also check with AAM to make sure we are not paying “Workers Comp” twice: once in the “salary and benefits gross up” and once more as a monthly premium. The Committee recommends that fees for the Asphalt Study and forthcoming Reserve Study be charged against the Operating Budget rather than against Reserves,
2006-2007 Reserve Budget 

The members of the Committee committed to assist Dennis Noone in an attempt to present to the Community a Reserve Plan that covers the first five years of the overall 30 year plan. This plan for the first 5 years should be used to state the funding requirements for maintaining the common assets of the Community and explain, as much as possible, in commonly understandable terms the methodology and inner workings of the Reserve Plan. Clayton Loiselle offered to take a crack at a first try.
The Committee discussed the just received Asphalt Study. Clayton commented that the author of the study presented a professional paper and did a good job at it. The study needs to be validated and then will be incorporated into the Reserve Plan for the next fiscal year.  The BOD plans to commission an outside consultant to prepare a new Reserve Plan covering the fiscal year beginning July 1, 2007. The Committee felt that it would be more appropriate to move the starting date to July 1, 2008, to provide for enough time to complete all necessary preparations.
Recommendation of CD Investment

The Committee re-confirmed its recommendation to BOD to invest a minimum of $100,000 in a 2 to 4 year CD’s.  As part of the 5 year Reserve Budget Plan draft Clayton will also include a cash flow plan which will help in determining the cash needs during the next 5 years.
There being no other business the meeting was adjourned at 4:55 PM.

The next meeting: Friday, December 15, 2006 at 2:30 PM at the Bellasera Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 11/17/2006, Preliminary and Final Review of BCA Financials for October 2006 and Asphalt Study Excerpt.

Prepared by:                                                   Approved by:

Charles Schroeder                                          Clayton Loiselle
Recording Secretary, B&F Committee          Chairman, B&F Committee

BCA BUDGET & FINANCE COMMITTEE

11/17/2006 2:30 PM

MEETING AGENDA

· Review and Approval of 10/20/06 Meeting Minutes

· Cursory Review of October 2006 BCA Financials

· Financial Impact of BCA Pavement Report

· Bellasera Reserve Report and Budget to pay for Consulting

· Development of a Reserve Plan medium term cash projection

· Recommendation to BOD of CD Investment

· Meeting Dates for December/January

· Other Business

B&F11-17-06MeetingAgenda
Preliminary Review of BCA Financials for October 2006

· We are making progress with combining redundant line items & adjustments.

· We are now using the Newsletter Expense line item, but have to keep in mind that there is a new line item: Advertising Income that partially offsets the expense.

· The Variance Reports continue to lack the necessary clarity.

· The Budget Line Item Income Taxes has been split into Federal and State. The amounts shown actually are Estimated Income Taxes that were due on 10/15/2006. We did not show any payments in September, so I assume we did not owe any Income Taxes for the prior FY which would have been due on 9/15/2006.

· The quarterly Transfer to Reserves was effected on 10/25/2006 and could have been made at the Beginning of the Quarter to earn the higher rate of 4.47%.

·  The Reserve Statement contains a column entitled Annual Budget. I do not understand some of the numbers in this column besides the point that we never prepared a specific Reserve Budget. 

· The line item Workers Comp Insurance has been adjusted, but we still have to find out whether or not we are paying this amount already as part of the total salary reimbursement to AAM.

Preliminary Review Of BCA Financials For October 2006
Review of BCA Financials for October 2006 

Comments: We are making progress with combining redundant line items & adjustments. The Newsletter Expense line item is now being used; some of these expenses are offset by the new line item: Advertising Income. The Variance Reports need some work to provide better information.
Income: OK. 
Salaries & Benefits: This line item continues to show an overage due to salary increase above budget.
Administrative & General: Total within Budget. 
Contract Services: Overall within Budget. 

Repairs & Maintenance:  Overages totaling $3,243 occurred in General Maintenance, Landscape-Other (Erosion), Electric Repair (transformer) and Flagpole Repair.
Parts & Supplies: Within Budget.

Utilities: Overall within Budget. Gas is 49% and Electricity is 35% over Budget.
Taxes: Quarterly estimated Taxes totaling $1,094 were paid.
Insurance: Workers Comp Insurance reflects the payment of $187 covering July through October period.
Owners’ Equity: Operating Owners’ Equity stood at the end of October at $134,389.36, a gain of $2,248.24 as per B/S prepared by AAM.
Replacement Reserve Account at Merrill Lynch: 
The cash amount at Merrill now reflects $250,428.64. ML is paying us on our cash balance 4.47% p.a. interest and they pay us on average 3.58% p.a. on our CD portfolio. The next CD matures on February 5, 2007 for $50,000 plus interest. BOD should consider investing a minimum of$100,000 of the cash in a 2-4 year CD now that rates are still high.

The total balance in the Merrill account as of 10/31/2006 is $449,007.74, a gain of $32,736.45 as compared to the Reserve Owners’ Equity calculated by AAM of $427,543.81. 
Charles Schroeder  
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