BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
November 16, 2005

PRESENT:          Paul Agranoff, Clayton Loiselle, Carlton Rooks, Francis Sorg and Charles Schroeder 
ABSENT:             Paul Broad
OBSERVER:
Bruce Martin 
The Budget & Finance Committee Meeting was called to order at 3:05 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly Financial Reports and to continue to discuss Financial Issues related to AAM Transition as well as other matters as per attached Meeting Agenda.
Introduction of Francis Sorg
Chairman Rooks introduced and welcomed the new Committee Member, Francis (Frank) Sorg. Frank stated he came to an earlier scheduled meeting that had been postponed and was not aware that he missed a second meeting. His experience in managing several companies will be very useful in handling the Committee’s tasks.
Minutes of October 11, 2005 Meeting

Minutes of the October 11, 2005 meeting were reviewed and unanimously approved without changes. 
Review of Financial Reports 
The Reviews of the September and October 2005 Financial Reports are attached. The Committee discussed at length a number of issues and concerns related to these Financial Reports. I have enclosed a communication addressed to BCA Treasurer and Member of the B&F Committee, Paul Broad, summarizing the Committee’s discussions for his information and action.
Roles & Responsibilities of B&F Committee
Another discussion centered on several questions raised by Committee members as to whether or not there are changes contemplated by the current BOD of the roles and responsibilities of the Committee that have been in place up to now. Carlton Rooks prepared several questions addressed to the Board that have been included in the Board package for the BOD Meeting on November 28, 2005. A copy is attached and has also been sent separately to BOD President, Carol Sotnick.
The 2006/2007 Budget Preparations

Carlton Rooks brought the Committee up to date on the on-going Budget preparations. The Committee felt that the efforts need to be intensified along the lines established at the October 11, 2005 B&F meeting which were as follows:
The Community Manager should begin to get Requests for Proposals (RFPs) out as soon as possible in those cases where current contracts are expiring or where BCA is not satisfied with current contract performance. The next task would be to update the Budget Narrative of all accounts and to provide a summary of prior budget experience to evaluate line item overages and shortfalls. Finally, the CM should begin working on a first draft of the new budget for delivery in January.
Replacement Reserve Plan
Several questions were raised as to the purpose and goal of the recently formed BOD Committee on Reserves. The short answer is to formulate a new Reserve Policy replacing the one that was initiated in November 2000 and to provide specific guidance to the B&F Committee where the annual updating of the Reserve Plan has rested in the past.
Other Business

On November 7, 2005 a meeting, initiated by Paul Broad, took place and was attended by Messrs. Michael Johnson, Controller of AAM, Paul Broad, Michael Simpson (briefly), Carlton Rooks & Charles Schroeder. Issues discussed are mentioned in the Review of the September 2005 Financials. In addition, Mike Johnson had completed work on an additional BCA Money Market to which excess operating funds above $60,000 should be placed. Paul Broad asked Mike Johnson to open the account.
There being no other business to discuss the meeting adjourned at 5:05 PM.

Next Meeting Date: Thursday, December 15, 2005 @ 3:00 PM at the Clubhouse.
Enclosures: Meeting Agenda for 11/16/2005; Review of Financials for September and October 2005; B&F Concerns about Financial Reports; Questions to BCA BOD.
Prepared by:

Charles Schroeder, 
Recording Secretary

Approved by:

Carlton Rooks, Chairman 
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