BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

October 20, 2006

PRESENT:          Clayton Loiselle, Carlton Rooks and Charles Schroeder 
ABSENT:
Dennis Noone

The Budget & Finance Committee Meeting was called to order at 2:40 PM.  A quorum was present.

Purpose of the Meeting

To review and approve the B&F Committee Meeting Minutes of September 26, 2006 and to review the September 2006 Financial Report of BCA. 

Minutes of the September 26, 2006 B&F Committee Meeting

The Minutes of the September 26, 2006 B&F Committee meeting were reviewed and unanimously approved. 
Review of BCA Financials for September 2006

Charles presented his previously distributed review which is attached to the Minutes.
Concerns about the Proper Coding of Financial Transactions

The Committee felt strongly about its concern that the number of coding errors occurring regularly in the monthly financial reports may negatively impact the integrity of the overall financial performance of Bellasera. Charles has pointed out several (by no means all) bookkeeping mistakes in his reviews in the past. He stated that all reports contain many so-called “reclasses” (reclassifications) and adjustments. As an example, he mentioned that a fairly simple purchase of television sets for the Clubhouse seemed to have caused consternation in the AAM Bookkeeping Department as the transaction was first designated as acquisition of light bulbs and charged to the Activities Committee as Social Expense, then charged against the line item Light Bulbs, then it was re-designated as Electronic Equipment and charged against Reserves. The related re-imbursement for the purchase was first accomplished by issuing a check that was among eight other checks that were later voided. Finally, a second re-imbursement check was issued to complete the transaction. Incidentally, you will recall that, earlier this year, the B&F Committee had prepared an OPS Budget Narrative for the current BCA Budget using input from existing Bellasera Budget material and from the “Chart of Accounts” received from AAM. This comprehensive Budget Narrative was made available to AAM in advance of this Fiscal Year, essentially to ease the burden of AAM’s Bookkeeping Department. Meanwhile, Dennis Noone has taken action to improve this situation and we hope for progress.
2006-2007 Reserve Budget 

Clayton had several questions with regard to the current Reserve Budget as presented by Dennis Noone during Clayton’s absence. We answered based on the prior meeting with Dennis Noone. Enclosed is an up-dated version of the Reserve Budget that has been adopted by BOD.
Discussion of potential change in Bank/Investmentbank Service Providers
The Committee is involved in gathering information as to what kind of services banks and investment banks have to offer community associations such as Bellasera. It has come to our attention that Bank of America is in the process of establishing a brokerage business beginning the first of the year. This should provide some opportunities that we will explore. (BofA at one time bought out Charles Schwab only to sell it back to him a few years later).
Recommendation of CD Investment

The Committee recommends that BOD authorizes to invest $50,000 to $100,000 of the cash in the Reserve Account to take advantage of current favorable rates for 2yr to 4yr investments. Term depends on level of interest rate.
There being no other business the meeting was adjourned at 4:25 PM.

The next meeting: Friday, November 17, 2006 at 2:30 PM at the Bellasera Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 10/20/2006, Review of BCA Financials for September 2006, Copy of Reserve Budget 2006-2007 (up-dated) as prepared by Dennis Noone.

Prepared by:                                                   Approved by:

Charles Schroeder                                          Clayton Loiselle
Recording Secretary, B&F Committee          Chairman, B&F Committee

BCA BUDGET & FINANCE COMMITTEE

10/20/2006 2:30 PM

MEETING AGENDA

· Review and Approval of 9/26/06 Meeting Minutes

· Review of September 2006 BCA Financials

· Concerns about proper coding of financial transactions
· Bellasera Reserve Budget for 2006-2007
· Discussion of potential change in Bank/Investmentbank Service Providers

· Recommendation of CD Investment
· Other Business

Review of BCA Financials for September 2006 

Comments: My copy of the September Financials did not include copies of BCA Bank Statements, respective Balance Reconciliations and Outstanding Check Lists which were made available to B&F members in the past. We also recommend – as we have in the past – to merge the line item 4126 Clubhouse Rental into line item 4037 Facility Rental Income. A cursory review of the September 2006 OPS Statement reveals that AAM has created 5 new line items, dropped 3 and re-named 6. In addition, our current Budget started with 66 line items of which 2 remain unused while applicable content is recorded elsewhere. Example: Newsletter Expenses are recorded under Postage & Copies and Professional Fees (such as expenses for taking BOD Meeting minutes) are recorded under the newly established line item Meeting & Community. One of the re-named line items, Pool Repairs is now called Pool/Spa Repairs & Supplies, yet our original Budget provides for pool supplies under line item Pool Parts & Supplies.  There is no need for overlapping line items.
Income: OK. 
Salaries & Benefits: The month to month salary amount for the Administrative Assistant seems to be quite volatile: This month the salary ($1,062.50) is below the budgeted amount ($1,450.00) while last month it approached twice as much ($2,784.82). For the first three months of the new Fiscal Year two thirds of the annual budget amount has been spent!
Administrative & General: Total within Budget. A new line item has been introduced: Meeting & Community and $415.00 was spent in this new category including $290 for taking the BOD minutes and $125 for rental refund. Overages are noted in line items Postage & Copies and Office Expense including $184 for “Office Furniture”.
Contract Services: Overall within Budget. 

Repairs & Maintenance:  Overages occurred in L/S -, HVAC -, Plumbing - and Pool/Spa Repairs totaling $5,290. The latter includes Parts & Supplies that should be recorded under the following category below.

Parts & Supplies: Within Budget.

Utilities: Overall within Budget. Gas is 200% over Budget.
Taxes: None shown, though Income and Estimated Income Taxes were due on 9/15.
Insurance: There was no premium expense recorded for Workers Comp Insurance, however, it appears that the amount of $46.75 is included under Liability Insurance. 
Owners’ Equity: Operating Owners’ Equity stood at the end of September at $132,141.12, a gain of $5,975.59 as per B/S prepared by AAM.
Replacement Reserve Account at Merrill Lynch: 
The cash amount at Merrill now reflects $178,016.33. ML is paying us on our cash balance 4.46% p.a. interest and they pay us on average 3.46% p.a. on our CD portfolio. The next CD matures on October 27, 2006 for $40,000 plus interest. BOD should consider investing $50,000 of the cash in a 2-4 year CD now that rates are still high.

The total balance in the Merrill account as of 9/30/2006 is $419,891.54, a decline of $10,978.06 as compared to the Reserve Owners’ Equity calculated by AAM of $419,166.30. ML stated that it paid a check (#350) for $361.95 that did not contain a Payee Name.
Charles Schroeder 
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