BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
August 16, 2005

PRESENT:          Paul Agranoff, Clayton Loiselle, Charles Schroeder and Carlton Rooks 
ABSENT:             Bob Greenspun and Paul Broad
OBSERVER:
Bruce Martin 
The Budget & Finance Committee Meeting was called to order at 3:05 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly and YTD Financial Reports and to nominate members to the positions of Chairman and Recording Secretary for the next Fiscal Year. Also to discuss the concerns and information needs the Committee may have preparatory to the meeting on Monday, August 22, 2005 with Mike Johnson, the Controller of our new management company, AAM.
Welcome to new Committee Member

The Chairman welcomed Paul Agranoff back as new member of the Committee. He also mentioned that he expected an additional member to join the Committee.
Minutes of May 25, 2005 Meeting

Minutes of the May 25, 2005 meeting were reviewed and approved without changes 3:1 with 2 members absent. (Paul Agranoff abstained, as he did not attend the prior meeting). 

Review of Financial Reports 
The Reviews of the May/June 2005 Financial Reports are attached. Noteworthy were the following points: In May $2,201 were paid to replace A/C compressor. Questions arose why was it not funded by Reserve Fund and do we have a warranty for the compressor. Several members also inquired about the status of the Roof Repair. BCA paid estimated income taxes this year for the first time, most likely because CCMC did not pay our taxes on time last year. In June we had an overage in CM salary. The Committee is awaiting the outcome of a meeting between Paul Broad and Stephanie Fee of CCMC on this subject. The overage in Pest Control of $120 for elimination of bees and ants most likely was not covered by contract. The water bill was 67% over budget – was it caused by leaks besides an increase in cost? Do we monitor irrigation during the Monsoon months? The FY 2004/2005 ended with a total $63,510 in net operating income bringing Owners’ Equity to $40,396 from a starting balance of -$23,114. This should bring BCA well towards our goal to have one month’s worth of Association Dues (currently $56,160) available as working capital in the Operating Budget. The Replacement Reserve Account stood at $442,331.
Issues, Ideas and Concerns to be shared with AAM
Carlton Rooks said he would prepare a summary of the discussions held by the Committee for distribution prior to the meeting scheduled for Monday, August 22, 2005 at 3:00 PM at the Clubhouse with Michael Johnson, Controller of AAM.
Nomination of Chairman & Recording Secretary
Nominations were made and Carlton Rooks and Charles Schroeder were approved as Chairman and Recording Secretary, respectively, for another year.
Replacement Reserve Plan
The Committee discussed the status of our current Reserve Plan, in particular, the additions that were voted on by BOD last April. At our May meeting we did not have all the details of the additions to the Plan.  We have these details in hand now, but it is clear that these additional inputs are not compatible with the Plan Methodology and, therefore, present a non-workable solution. Paul Broad has been working on a resolution to remedy this situation and Bruce Martin confirmed that Paul’s proposed resolution will be on the agenda for the BOD meeting on Monday.
It was also decided that Carlton Rooks, Charles Schroeder and Clayton Loiselle will seek to have a meeting with an appropriate staff member of AAM to discuss the BCA Replacement Reserve Plan.
Other Business

With regard to our Reserve Replacement Account at Merrill Lynch Charles Schroeder informed the Committee that the CD that matured on July 11, 2005 was renewed in the amount of $50,000 for 2 years at a rate of 3.90% p.a. The new maturity date is July 13, 2007. Furthermore, the following CD maturities: $30,000 and $30,000 on August 18, 2005 were renewed as follows: $40,000 for two years at 4.15% and $20,000 for three years at 4.15% p.a.
Clayton Loiselle mentioned the important issue of safe-guarding the warranty information and other data for BCA common assets to be collected and held in a central place as previously discussed by the Committee. It will be on the agenda to be discussed with the Chairman of Building & Grounds in early Fall as well as discussed in the forthcoming meeting with Mike Johnson, AAM, on Monday.

There being no other business to discuss the meeting adjourned at 4:50 PM.

Next Meeting: Thursday, September 15, 2005 at 3:00 PM at the Clubhouse. 

Enclosures: Meeting Agenda for 8/16/2005; Financial Reviews for May and June 2005; Proposed Questions, Issues etc for Meeting with M. Johnson of AAM. 
Prepared by:

/signed signature/
Charles Schroeder, 
Recording Secretary

Approved by:

/signed signature/
Carlton Rooks, Chairman 
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