BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

June 19, 2006

PRESENT:         Clayton Loiselle, Carlton Rooks and Charles Schroeder
ABSENT:            Dennis Noone 
The Budget & Finance Committee Meeting was called to order at 2:35 PM.  A quorum  
was present.

Purpose of the Meeting

The meeting had been called by Carlton Rooks, Chairman of the B&F Committee, as a Working Session to complete several agenda items for which there had been insufficient time during the last meeting on June 15, 2006, such as Review and Approval of the May 18, 2006 Meeting Minutes, Review of the Financial Reports for May 2006 and the Election of Committee Officers for the next fiscal year. The committee members had received copies of the “Bellasera Chart of Accounts” for Operations and a sample copy of a list of Reserve Accounts used to record reserve expenses by another Home Owners Association. The Committee planned to integrate the Bellasera Accounts with the AAM system.
Minutes of May 18, 2006 Meeting
Minutes of the May 18, 2006 meeting were reviewed and unanimously approved as amended. 

Review of Financial Reports for May 2006

Charles Schroeder presented his previously distributed report which is attached to the Minutes. Additional questions arose in connection with Bellasera’s payment of workmen’s compensation (Account # BS5705). The Committee had been advised by AAM that in the case of Sheila Ricci, the Administrative Assistant, Bellasera pays the Base Salary plus a variety of Benefits totaling 26.15%. Included in the computation of the benefits is an amount of Workmen’s Comp totaling 3.27% or $46.75 per month. So, the question is: is Bellasera paying this amount twice: once as part of the salary and again as a direct insurance payment. 
Election of Committee Officers for the Fiscal Year 2006 to 2007
Carlton Rooks mentioned that due to a variety of other duties he would like to step down from the Chairman’s position. Charles Schroeder had already indicated his willingness to continue as Recording Secretary. Carlton asked Clayton Loiselle if he wanted to assume the chairmanship and Clayton indicated that in principle that would be OK but he needed some time to make a final decision. (In the meantime Clayton has given his agreement to be the Chairman of the B&F Committee).
BCA Chart of Accounts – Budget Narrative for July 2006 to June 2007 FY Budget
The Committee converted the “Chart of Accounts” document received from AAM into a more meaningful Budget Narrative and also added the “Income” accounts of our Budget. In the meantime, Carlton Rooks has distributed the completed Budget Narrative for the Operating side of our Budget. We were unable to do the same for the Reserve Account as the document received from AAM was unsuitable for integration into our system. Carlton has asked Dennis Noone to try to receive an appropriate document from AAM.
There being no other business to discuss the meeting adjourned at 5:00 PM.

The next Meeting will be announced, in due course, by the Chairman.

Enclosures: Meeting Agenda for 6/15/2006; Review of BCA Financials for May 2006; OPS Budget Narrative for the 2006/2007 Budget prepared by Carlton Rooks.
Prepared by:                                                   Approved by:

Charles Schroeder                                          Carlton Rooks

Recording Secretary, B&F Committee          Chairman, B&F Committee

                                 BCA BUDGET & FINANCE COMMITTEE

                                                           06/15/2006 6:00 PM 

                                                         MEETING AGENDA

	PRIORITY
	TIME
	                        TOPICS
	DISCUSSION

LEADER
	       DESIRED OUTCOME

	
	
	Call to Order/Review Agenda
	Carlton
	Establish Quorum & Topics

	A
	30min
	2006-07 Budget & Reserve-Hand off/ Transfer
	Mike Simpson
	Discussion/Questions on 2006-07 Budget 

& WinReserve Software

	B
	10 min
	Feedback on June 13 AAM meeting
	Dennis
	Information Sharing as necessary

	A
	10 min
	Action Items List for BOD

Action Items List for AAM
	Dennis

Charles
	Close loop & follow up action items

	C
	10 min
	Discussion on Fiscal versus Calendar Year

          Pro & Con

          B & F Position
	Carlton
	Prepare document to deliver to BCA President Chuck Roach per his request



	A
	2 min
	 Previous Committee Meeting Minutes
	Charles
	Corrections & Additions & Approval of Minutes

	A
	15 min
	Review Month & YTD Financial Reports 

 -Narrative

-Operating Monthly & YTD

-Reserve Monthly  & YTD 
	Charles

Carlton


	Gain understanding of detail & causal. 

Make any Recommendation to BOD.

Clear up outstanding issue & Make any Recommendation to BOD

· 

	B
	5 min
	Suggestions to BOD on what 

B & F Committee Charter should be 2006-07 and/or Topics for the BOD’s Study Sessions.
	Carlton
	We can share our prospective to Treasurer Dennis 

Noone and /or draft memo to BOD for their 

consideration

	C
	2 min
	B & F Officers for 2006-2007
	Carlton
	RAISE YOUR HAND NOW

	C
	TBD
	Q & A’s
	Carlton
	

	C
	TBD
	Next Meeting Action Items

 What / who/where? 
	Carlton
	BRING YOUR CALENDERS,

Next Meeting Sept 13,2006@ 6:00PM

	
	
	Adjourn
	Carlton
	Close meeting


   Chairman-Carlton Rooks

   Recording Secretary- Charles Schroeder

   Timekeeper/Quality-Carlton Rooks

 Review of BCA Financials for May 2006 

Comments: Good News! Several adjustments that we have been recommending since February have been made. The total amount is $20,333.12 and had been paid out of the OPS Budget but belongs into the Reserve Account. 
The B&F Committee has been trying for some time to get an update of the existing Budget Narrative from AAM. Once we have this document it will be easier for everyone to code day to day transactions correctly. For example, we would not book Newsletter mailings under Postage and cause a substantial overage on one hand and show no expenses under Newsletter. Similar situations occur under L/S Repair while we have funds for that under Wash Area.

Income: Here we have several small line items for which we would not budget and which could possibly be combined into larger groups.  Also, the suggestion of transferring the entire quarterly contribution to Reserves at the beginning of the first month of the Quarter has not been followed as only the monthly amount of $9,000 was deposited on May 8, 2006.

Administrative & General: After Expenses for Postage and Copies exceeded last month’s Budget by 85.4%, for this month the excess is 181%. Explanation given is: mailings.  See my comment above.
Contract Services: Pretty much in line 
Repairs & Maintenance: We have a new line item: Handyman Services. If we have a contract, this should be booked under Contract Services. This is outside the budget.
Parts & Supplies: In line with Budget.

Utilities:  Overall we are in line. Gas remains over budget.
Taxes: There is a credit of $1,981 in Income Taxes which is not explained, however, I assume that this amount covers 2004/5 Taxes and had been accrued in the prior Budget. Thus the amount has been adjusted to be charged to the prior year Budget resulting in a lower carryover of the Operating Owners’ Equity into the current Fiscal Year.
Insurance: Negligible overage.
Owners’ Equity: Operating Owners’ Equity stood at the end of April at $114,218.04. 
Replacement Reserve Account at Merrill Lynch: 
The cash account now reflects $55,110.31. ML is paying us on our cash balance 4.08% p.a. interest and they pay us on average 3.36% p.a. on our CD portfolio. The next CD maturity is on June 19, 2006 for $50,000 plus interest. This should not be re-invested as we like to have a balance of about $100,000 in the account in readily available cash.

The total balance in the account is now $408,996.97.  ML charged us a $300 fee in January. This amount is still not recorded in the Reserve Funding Analysis. The column YTD Reserve Contributions should be totaled. Hopefully, next month the full amount of the quarterly Reserve Contribution will be transferred to ML at the beginning of the month.

Charles Schroeder 

       BELLASERA COMMUNITY ASSOCIATION - CHART OF ACCOUNTS

                           BUDGET NARRATIVE - OPERATING & RESERVE

                      Account Numbers / Descriptions / Long Description /Narrative

This Document shall serve as a line by line summary to accompany the July 2006 to June 2007 FY Budget

	Account #
	Description
	Long Description

	INCOME
	
	

	4005
	Association Dues
	 Income derived from the quarterly assessment billing on each individual owned lot (360) within Bellasera

	4037
	Facility Rental Income
	Income received from the usage/rental fee of the activity room per rental

	4090
	CC & R’s Violations
	Income derived from Penalties and Fees charged to Homeowners for violations

	4106
	Legal Fee Reimbursement
	Income derived from reimbursements of Legal Fees incurred by the association on behalf of BCA Residences

	4109
	Gate Cards
	Represents an estimated figure anticipated from the sale of gate access cards and the sale of additional or replacement Clubhouse Key Fobs.

	4110
	Late Charges
	Late charges are an estimated as an income line item. In many instances late charges are reversed based on history of the individual account. Therefore the line item is estimated at zero income.

	4114
	Key Deposit Income
	Income derived from purchases of Key Fob’s

	4125
	Transfer Fee
	Income fee derived from purchase of house

	4160
	Less:Bad Debt
	This calculated at a rate of .005% of Association/Assessment dues collected.

	4165
	Interest
	Interest income derived from charges to BCA Homeowners for late payments of Assessment dues/

	4166
	Misc. Income
	A category added to represent miscellaneous income collected, i.e. contribution or restitution

	4190
	Transfer to Reserve
	Represents the monthly amount of funds transferred to the Reserve Account


REMOVE

4137 T-Shirt Income

4163            Rental Income

 BELLASERA COMMUNITY ASSOCIATION CHART OF ACCOUNTS

                             BUDGET NARRATIVE - OPERATING & RESERVE

                      Account Numbers / Descriptions / Long Description /Narrative

This Document shall serve as a line by line summary to accompany the July 2006 to June 2007 FY Budget

	Account #
	Description
	Long Description

	EXPENSES
	
	

	BS5101
	Community Manager
	Community Manager includes the base salary, benefits and tax expense.

	BS5105
	Administrative Assistant
	Administrative Assistant includes the base salary, benefits and tax expense.

	BS5106
	Temporary Labor
	Temporary Labor hourly rate plus benefits and tax expense

	BS5110
	Administrative Overtime
	Administrative Assistant overtime hourly rate plus benefits and tax expense

	BS5151
	Audit/Tax Return
	Auditors fee to provide tax return preparation and an annual audit of the association’s financial records.

	BS5152
	Education
	Budgeted prediction to provide cost of education and/or training of Board and/or Committee Members of BCA

	BS5153
	License Fees/Permits
	License Fees to provide permits fees for the pool and spa. Renewed every two (odd) years.

	BS5159
	Legal Fees
	Legal Counsel expense for document review, collection activities and legal advise as necessary

	BS5160
	Management Fees
	Management Fee for professional third party management of the association, excluded the cost of a site based Community Manager.

	BS5161
	Newsletter
	Newsletter fund for printing costs/publication of the Bellasera Neighborhood Newsletter as well as the special mailing done by Communication Committee.

	BS5162
	Office Supplies
	Office Supplies for the site office, which include materials, such as copy and printer paper, print cartridges, notebooks, outsourcing of printing cost for bulk items, stationary, monthly charge backs from AAM and various other administrative expenses incurred by/for the association. Annual Meeting and Election Ballots. DOES NOT include the Postage for any mailings.

	BS5163
	Office Equip.Maint Fee
	Office Equipment / Copier that is on a lease maintenance agreement for use by BCA

	BS5164
	Plant/Floral/Music
	Expense for the care and guaranteed replacement of all interior plants. Maintenance /care is provided once per week

	BS5165
	Professional Fees
	Professional Expense associated with the hiring of a professional for the purpose of minute taking at the monthly Board Meetings, Annual Meeting and the annual membership to the Community Association Institute (CAI) 

	BS5166
	Postage
	Postage expense (only) for mailings newsletter, general correspondence, special mailings and the quarterly assessment mailings

	BS5167
	Telephone
	Telephone expense associated with phone service in the association office, clubhouse, gate house, gate modems and long distance carrier service/charges

	BS5168
	Activity Committee
	Activities Committee planned annual social activities for BCA

	BS5168.001 
	Other Activities

Expenses
	Expenses associated with the various activities and meeting held at the clubhouse. This is NOT to include Activities Committee’s expenses. It is to include Board Meeting, Directors donations, plates, cups, utensils, napkins, coffee/tea related products. The purchase of holiday decorations and expenditures related to holiday activities

	BS5169
	Mileage
	Mileage expense to reimbursement for use of personal vehicle to conduct association business.

	BS5170
	Web Hosting
	Web expenses to cover the cost of maintaining a community web page and if necessary purchase of web software

	BS5171
	Copies
	Copies expenses not covered by line items that are charged at AAM’s contract rate


               BELLASERA COMMUNITY ASSOCIATION CHART OF ACCOUNTS

	Contract Services
	
	

	BS5200
	Access Gates
	Expense to cover monthly preventative maintenance (MAG) Program) on the Access Control Gates.

	BS5205
	Cleaning/Janitorial
	Cleaning /Janitorial monthly expense for services at the clubhouse. Includes janitorial service for the interior and minimal exterior services around the pool area.

	BS5210
	Garbage Removal
	Expense for monthly cost to provide once a week trash removal with an additional quarterly pick up if necessary

	BS5215
	Landscape Maintenance
	Monthly cost to provide professional landscape care and maintenance of all common area landscaping.

	BS5220
	Pest Control
	Monthly cost for pest and rodent control of the clubhouse and the pool area

	BS5225
	Pool Service
	Pool service cost to provide for cleaning and maintaining the pool and spa.

	BS5230
	Security Service
	Security Service expense for contracted security personnel 24/7 at the main entry gate. Plus projected holiday gratuities for personnel in December

	BS5235
	Lighting Inspections
	Lighting expense for bi-monthly light inspection/maintenance. Lights checked include the clubhouse, landscaping, guard gates, pool and quarterly inspection of the mailboxes

	BS5240
	Street Sweeping
	Street sweeping expense to perform once a month street sweeping and four extra sweeps (provided quarterly) to all associations roadways

	BS5245
	Recreation Equipment
	Recreation Expense to provide quarterly maintenance on the fitness room equipment

	BS5250
	Cable/ISP
	 Cable/ISP expense to provide Internet Access Fee for association office, cable TV service for the media center


 BELLASERA COMMUNITY ASSOCIATION CHART OF ACCOUNTS

                        BUDGET NARRATIVE - OPERATING & RESERVE

                      Account Numbers / Descriptions / Long Description /Narrative

This Document shall serve as a line-by-line summary to accompany the July 2006 to June 2007 FY Budget

	Account #
	Description
	Long Description

	BS5300
	A/C Heat
	Funds to provide for necessary repair and preventative maintenance to the Clubhouse and Gatehouse HVAC systems. Preventative filter replacement/maintenance is performed every month and to perform annual inspection

	BS5305
	Access System Repair
	Expense to provide for repair of the access control gates not covered under the MAG (maintenance) program

	BS5310
	Gate House/Flag Replacement
	Funds for the replacement of the flag and lighting of the flag. Additionally to cover maintenance items that occur at the guard gate,

	BS5315
	Electrical Repair
	Electrical expense to repair the lighting in the common area landscaping, bridges and clubhouse.

	BS5320
	Water Softener/Salt
	Water Softener expense to purchase salt and provide maintenance of the water softener

	BS5325
	Irrigation Repair
	Irrigation expense to provide fund for repair of common area irrigation system and back flow devices, annual inspections, fire sprinkler systems

	BS5330
	L/S Repairs/Replacement
	L/S Expense to provide funds for the annual over seeding of the turf, pruning/thinning of the common area tress, installation of annual flowers, replacement of common area plants and trees and special projects approved in advanced for completion during the year

	BS5335
	Amenities Patio Furniture/Umbrellas
	Expense to provide funds for repairing the patio furniture and for replacement of cushions on the furniture.

	BS5340
	Repairs & Maintenance General
	To provide funds for general care and maintenance of the clubhouse and the gatehouse not covered with noted line items. Includes such items as hoses, mats, bathroom accessories, touch-up painting of wall, grout repairs, tennis and basketball court supplies and repairs, waste receptacles, anti-theft devices, remotes, lock replacements, mailbox and clubhouse repairs/faux stone replacement, street reflectors, furniture repairs, water softener, fire extinguisher annual inspections and repairs, annual door inspection/adjustments and repairs, and the labor costs charged to complete the items listed above

	BS5345
	Plumbing
	Plumbing expense for repairs of plumbing within the clubhouse and guard gate

	BS5350
	Pool Repairs
	Pool repairs expense for labor and replacement of the pool and spa equipment

	BS5355
	Pool Tile Cleaning
	Pool Title expense for cleaning the pool and spa

	BS5360
	Recreation Equipment Repairs
	Recreation Expense to provide for repairs to the fitness equipment.

	BS5365
	Wash Areas
	Wash expense for the care and maintenance of the wash areas and trails within the association

	BS5370
	Handyman Services
	Expenses for common area for asset not under contract


 REMOVE
  BS 5375      Miscellaneous
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This Document shall serve as a line-by-line summary to accompany the July 2006 to June 2007 FY Budget

	Account #
	Description
	Long Description

	Parts & Supplies
	
	

	BS5400
	Club/Janitorial Supplies
	Club/Janitorial expense to cover cost of disposable bulk supplies for clubhouse, guard gate and locker room. This includes gym wipes, disposable toiletry items, shower curtains/mats/caddies, and soap for dispensers, and air deodorizer supplies. Steam room cleaning supplies, kitchen towels, trash bag/liners, floor mats, batteries for clubhouse remotes, clocks and timer, mops/mop heads, brooms, vacuum products, carpet, bathroom and kitchen cleaning supplies

	BS5405
	Gatehouse Supplies
	Gatehouse supplies expenses for funds for gate office with materials such as copy, printer paper, toilet paper, batteries for guard gate, cleaning supplies, printer cartridges, bottled water service at main guard gate and other office supplies as necessary.

	BS5410
	Gate Transmitters
	Gate Transmitters expense to provide for the cost of replacement

Gate access cards and clubhouse keys fobs, purchased in bulk from vendor(s)

	BS5415
	Light Bulbs
	Funds for the purchase and replacement of light bulbs for clubhouse, landscape, guard house, pool, basketball and tennis courts and mailbox lighting

	BS5420
	Pool Parts & Supplies
	To provide for the cost of pool and spa replacement parts and chemicals.

	Utilities
	
	

	BS5500
	Electricity
	Electricity service cost for the gate house, club house, landscape, irrigation timers and various site lighting location, including mailboxes

	BS5505
	Gas
	Natural gas expense for heating the spa and pool clubhouse and guardhouse.

	BS5510
	Water
	Water cost to provide service for landscape irrigation, pool, spa gate house and clubhouse

	Taxes
	
	

	BS5600
	Real Estate Taxes
	Real Estate budgeted expense for property taxes for upon parcels of open space owned by BCA

	BS5605
	Income Taxes
	Income taxes expenses for tax on income incurred by BCA

	Insurance
	
	

	BS5700
	Liability/D & O Insurance
	Comprehensive general liability/property and Director and Officer (D&O) insurance for BCA

	BS5705
	Workers Comp Insurance
	Workers Compensation minimal expense for coverage for BCA workers 

	Working Capital
	
	

	BS5800
	Funds to Working Capital
	Net Surplus/(Deficit)
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