BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

June 15, 2006

PRESENT:          Clayton Loiselle, Dennis Noone, Carlton Rooks and Charles Schroeder 
OBSERVER:
Chuck Roach 

The Budget & Finance Committee Meeting was called to order at 6:00 PM.  A quorum was present.

Purpose of the Meeting

The main reason for this meeting was to hand off the 2006/2007 Budget and Reserve Plan by the former Treasurer, Michael Simpson, to the new BCA Treasurer, Dennis Noone. Since time was limited to only one hour (a BOD meeting had been scheduled for 7:00 PM), other items on the agenda (Please see attached Meeting Agenda) such as reviewing and approving the prior Meeting Minutes and the review of the latest financials were postponed.
 2006/2007 Budget & Reserve Plan Handoff
Michael Simpson passed out hard copies of the latest Budget and Reserve Plan to the Treasurer, Dennis Noone, and the Chairman of the Budget and Finance Committee, Carlton Rooks, as well as a Computer Disk containing the Reserve Plan to Dennis Noone.
Clayton Loiselle will provide a copy of the Data File to Dennis Noone. Dennis will provide this information to AAM who still maintain that they never received any budget and reserve plan information from Bellasera, though the Minutes of the BCA Board Meeting of March 13, 2006 show otherwise.
Meeting of Dennis Noone with Michelle Dennis and Mike Johnson of AAM
Dennis Noone will be the contact person between AAM and BCA and Dennis’ primary contact will be Michelle and, if need be, Mike Johnson. Dennis is to receive AAM’s Charter of Accounts for both the OPS Budget and the Reserve Plan and will distribute them to the members of B&F. The plan is to integrate our “line item descriptions” (Narrative) and our Reserve Plan Component List into their Account System.
The meeting was adjourned at 7:00 PM.
A follow-up working session of the B&F Committee was tentatively scheduled for June 19, 2006 at 2:00 PM at the Clubhouse.
Enclosures: Meeting Agenda for B&F Committee Meeting on 6/15/2006 and 2005-2006 Reserve Expenditures by Common Asset List as of 5/31/2006 (previously distributed).
Prepared by:                                                   Approved by:

Charles Schroeder                                          Carlton Rooks

Recording Secretary, B&F Committee          Chairman, B&F Committee

BCAB&FCOMMITTEEMEETINGMINUTES6-15-2006
                               BCA BUDGET & FINANCE COMMITTEE

                                                           06/15/2006 6:00 PM 

                                                         MEETING AGENDA

	PRIORITY
	TIME
	                        TOPICS
	DISCUSSION

LEADER
	       DESIRED OUTCOME

	
	
	Call to Order/Review Agenda
	Carlton
	Establish Quorum & Topics

	A
	30min
	2006-07 Budget & Reserve-Hand off/ Transfer
	Mike Simpson
	Discussion/Questions on 2006-07 Budget 

& WinReserve Software

	B
	10 min
	Feedback on June 13 AAM meeting
	Dennis
	Information Sharing as necessary

	A
	10 min
	Action Items List for BOD

Action Items List for AAM
	Dennis

Charles
	Close loop & follow up action items

	C
	10 min
	Discussion on Fiscal versus Calendar Year

          Pro & Con

          B & F Position
	Carlton
	Prepare document to deliver to BCA President Chuck Roach per his request



	A
	2 min
	 Previous Committee Meeting Minutes
	Charles
	Corrections & Additions & Approval of Minutes

	A
	15 min
	Review Month & YTD Financial Reports 

 -Narrative

-Operating Monthly & YTD

-Reserve Monthly  & YTD 
	Charles

Carlton


	Gain understanding of detail & causal. 

Make any Recommendation to BOD.

Clear up outstanding issue & Make any Recommendation to BOD

· 

	B
	5 min
	Suggestions to BOD on what 

B & F Committee Charter should be 2006-07 and/or Topics for the BOD’s Study Sessions.
	Carlton
	We can share our prospective to Treasurer Dennis 

Noone and /or draft memo to BOD for their 

consideration

	C
	2 min
	B & F Officers for 2006-2007
	Carlton
	RAISE YOUR HAND NOW

	C
	TBD
	Q & A’s
	Carlton
	

	C
	TBD
	Next Meeting Action Items

 What / who/where? 
	Carlton
	BRING YOUR CALENDERS,

Next Meeting Sept 13,2006@ 6:00PM

	
	
	Adjourn
	Carlton
	Close meeting


   Chairman-Carlton Rooks

   Recording Secretary- Charles Schroeder

   Timekeeper/Quality-Carlton Rooks
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