BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

May 25, 2007

PRESENT:  Clayton Loiselle,  Carlton Rooks and Charles Schroeder 

ABSENT:    Dennis Noone
The Budget & Finance Committee Meeting was called to order at 2:30 PM.  A quorum was present.

Purpose of the Meeting

To review and approve the B&F Committee Meeting Minutes of April 27, 2007 and to review the April 2007 Financial Reports of BCA as well as discuss other business as per attached Meeting Agenda. 

Minutes of the April 27, 2007 B&F Committee Meeting

The Minutes of the April 27, 2007 B&F Committee meeting were reviewed and unanimously approved.

Review of BCA Financials for April 2007

See attached copy of the Review. A Key Issue is that BCA’s cash balances in the accounts at First National Bank of Arizona substantially exceeded the FDIC insured limit as well as the limit set by BOD during the month of April. BOD president Chuck Roach has asked AAM for comment and whether or not a response has been received is not known. The review noted that BCA’s annual insurance premium has been paid in a lump sum and, at meeting time, it was not known whether or not this benefited BCA in terms of a reduced premium.
Policy on Gate Transponders
According to Chuck Roach residents are currently not charged for the replacement of defective transponders, but for lost and additional ones. This policy needs to be revisited. It appears that the batteries in the original transponders are now – after 7 to 8 years – nearing the end of their useful life. Unfortunately, the batteries cannot just be changed due to the fact that they are soldered to metal inside the case. The transponders must be replaced. Clayton is pursuing cost effective alternatives to this type of transponders and we will review this issue again at our next meeting.
Final Comments relating to Reserve Study Prepared by Consultant

Open questions remain as to what PMIS’s (road consultants) position is on the timing of the replacement of the Bellasera roads.  Will all roads be replaced at the same time after 28 years or will there be a differentiation based on the traffic usage of the various Bellasera sections? Clayton will discuss this with Dennis. The new Reserve Study Update was received by the members and will be reviewed  prior to the next Committee meeting.
Review Current Banking Structure and Consider Alternatives

Clayton had visited the offices of Bank of America, JPMorgan Chase and Wells Fargo Bank and obtained basic information and brochures. A quick review of service flexibility and cost savings offered by the three banks indicates that JPMorgan Chase may present the best choice. The key determinants for making a decision on where to bank are: Exposure to risk, type and quality of services offered, cost efficiency and return on cash and investments. The Committee needs to know what our current costs are in dealing with FNBA to measure a potential benefit of moving to an other bank. AAM should be able to develop this information for us. We will continue our review at the next meeting.
There being no other business the meeting was adjourned at 4:15 PM.

The next meeting: Friday, July 6, 2007 at 2:30 PM at the Bellasera Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 5/25/2007 and Review of BCA Financials for April 2007.

Prepared by:                                                   Approved by:

Charles Schroeder                                          Clayton Loiselle

Recording Secretary, B&F Committee          Chairman, B&F Committee
BCA BUDGET & FINANCE COMMITTEE

MEETING AGENDA

05/25/2007   2:30 PM

1. Review and approve the minutes of the previous B & F meeting  (4/27/2007)

2.    Review the financial statements for April 2007

      3.    Policy on Gate Transponders
      4.    Final Comments relating to Reserve Study prepared by Consultant

      5.   Review Current Banking Structure and consider Alternatives

      6.   Other Business
      7.   Set next Meeting date
      8.   Adjourn
PRESENTED ALSO AT THE MAY 25, 2007 BOD MEETING

Review of BCA Financials for April 2007

Comments:  It should be noted that during the month of April Bellasera’s Total Cash Balances at First National Bank of Arizona exceeded the FDIC insurance limit of $100,000 on 21 days.  The high balance of $139,971.95 was reached on 3 different days. This is nearly 3 times the $50,000 limit set by BOD for balances maintained at First National Bank of Arizona. After the close of business on April 30, 2007 adjustments were made for checks written, but not yet presented, and included two transfers to the OPS account at Merrill: $12,500 from the OPS account at First National and the balance of $24,310.62 from the Money Market account. This increased the balance in the OPS Merrill account to $162,081 (currently paying 5.42% interest). I assume that this also means that the Money Market account at First National has been closed? (If so, good riddance: It paid only 1.60% interest!). - As  previously reported the monthly BCA Reserve Statement contains a column designated as Annual Budget, however, the figures contained in this column do not make any sense and should be corrected or the column eliminated altogether. - The Check History Report continues to contain only checks drawn on the main Operating Account, however, the B&F Committee has been recommending that all checks drawn on Bellasera’s accounts be included in the report.
Income: In line.
Salaries & Benefits: This heading reflects only one line item: Administrative Assistant (A/C #5101), however, it should be entitled Salaries & Benefits as directed by BOD. This line item  is $589.01 or 39.01% over budget for the month and $9,332.81 or 63.58% YTD.

Administrative & General: Overall under budget, with Postage ($507) showing an overage in connection with the “Annual Meeting”. Apparently, no Newsletter expenses were incurred. (???)
Contract Services: Overall under budget.

Repairs & Maintenance:  Overall $2,734 or 58.1% over budget. Main overages were for landscape lighting and Access System repairs.
Parts & Supplies: Overall under budget.
Utilities: YTD Electricity and Water are under budget and Gas is over budget by $13,163 or 39.2% due to higher rates and an increase in the pool temperature..
Taxes: No activity.
Insurance: Within Budget. The annual insurance premium of $15,062 was paid in a lump sum while the budget calls for monthly payments as had been past practice. We need to know if the premium discount is large enough to justify the lump sum payment. 
Owners’ Equity: Operating Owners’ Equity stood at the end of April 2007 at $102,853.76, a decline of $20,519.24 as per B/S prepared by AAM.
Replacement Reserve Account at Merrill Lynch:

As of April 30, 2007 the total balance is $513,292.64 and now yields 5.26% p.a. interest vs. 4.88% p.a. in March.

The Reserve Owners’ Equity calculated by AAM was $494,889.00 as of 4/30/2007. 
A check for $23,475.11 has been drawn on the Reserve Account, payable to Custom Estates Paint, but has not been presented for payment yet. 

Charles Schroeder  
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