BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

April 27, 2007

PRESENT:  Clayton Loiselle, Dennis Noone, Carlton Rooks and Charles Schroeder 

The Budget & Finance Committee Meeting was called to order at 2:35 PM.  A quorum was present.

Purpose of the Meeting

To review and approve the B&F Committee Meeting Minutes of March 23, 2007 and to review the March 2007 Financial Reports of BCA as well as discuss other business as per attached Meeting Agenda. 

Minutes of the March 23, 2007 B&F Committee Meeting

The Minutes of the March 23, 2007 B&F Committee meeting were reviewed and unanimously approved.

Review of BCA Financials for March 2007

See attached copy of the Review. Dennis said that he will talk to Marshall to make sure the column Annual Budget in the BCA Reserve Statement be either eliminated or corrected. In connection with the overage caused by an increase in the Gate Transmitter Inventory the Committee recommends that the BOD set a clearly defined policy for BCA management for providing Gate Transmitters to Bellasera residents. It appears that in some cases they are handed out free while in other cases residents have to pay for them. Carlton stated that the Committee should see all vendor contracts and that, in most cases, these contracts should also include the necessary repair and maintenance programs. The Committee not only agrees but has requested such action in the past. This should help reduce overages in the future.
Discussion of Updated Reserve Study Prepared by Consultant
Clayton handed out copies of the expanded road maintenance recommendations prepared by PMIS. Dennis said he would distribute e-copies to the members of the Committee once this new data was incorporated into the Reserve Study for an opportunity to review it line by line. The next Reserve Plan is to be ready by November 1, 2007 and, in the meantime, the current Plan will be verified and validated.
Review Current Banking Structure and Consider Alternatives
The members of the Committee agreed that it was a good time to begin an analysis of the BCA banking relationships with the aim of finding opportunites of improvement. At our next meeting we will discuss the requirements for such an analysis.  
There being no other business the meeting was adjourned at 4:10 PM.

The next meeting: Friday, May 25, 2007 at 2:30 PM at the Bellasera Clubhouse.

Enclosures: Meeting Agenda for B&F Committee Meeting on 4/27/2007 and Review of BCA Financials for March 2007.

Prepared by:                                                   Approved by:

Charles Schroeder                                          Clayton Loiselle

Recording Secretary, B&F Committee          Chairman, B&F Committee

BCA BUDGET & FINANCE COMMITTEE

MEETING AGENDA

04/27/2007   2:30 PM

1. Review and Approval of previous Meeting Minutes (3/23/2007)

2. Review of March 2007 BCA financials prepared by AAM

3. Final comments relating to the Reserve Study Update (if PMIS road information is available to us)

4. Review current banking structure and consider alternatives  

5. Other new business

6. Set next meeting date

Review of BCA Financials for March 2007

(also presented at BOD Meeting of April 26, 2007)
Comments: As  previously reported the monthly BCA Reserve Statement contains a column designated as Annual Budget, however, the figures contained in this column do not make any sense and should be changed or the column eliminated. – During March a new account for operating funds has been opened at Merrill Lynch with an initial deposit of $125,000. Also, BOD has instructed AAM to maintain total balances of the remaining operating accounts at First National Bank of Arizona at the $50,000 level or below. The Check History Report contains only checks drawn on the main Operating Account but it is recommended that all checks drawn on Bellasera accounts be included in the report.
Income: In line.
Salaries & Benefits: This heading reflects only one line item: Administrative Assistant (A/C #5101), however, it should be entitled Salaries & Benefits as directed by BOD. This line item  is $304.14 or 20.14% over budget for the month and $8,743.80 or 66.39% YTD.

Administrative & General: Overall $93 over budget, with Postage (-$811) and Professional Fees (-$1,115) showing overages in connection with “Annual Meeting” and “Reserve Study”, respectively. Newsletter expenses seem to be included in postage, though Variance Report states no such expenses were incurred. 
Contract Services: Overall in line. Recreation Equipmentl Contract is $1,284 over budget, YTD $1,044.
Repairs & Maintenance:  Overall $1,406 or 33.4% over budget. Main overages were for landscape lighting and Pool/Spa repairs.
Parts & Supplies: Overages of $1,878 in increase of Gate Transmitter Inventory.
Utilities: Overall in line. Overages in Electricity and Gas covered by lower Water use.
Taxes: A payment of estimated Federal income taxes was made in the amount of $882.
Insurance: Within Budget.
Owners’ Equity: Operating Owners’ Equity stood at the end of March 2007 at $123,373.00, a decline of $2,954.99 as per B/S prepared by AAM.
Replacement Reserve Account at Merrill Lynch:

As of March 31, 2007 the total balance is $476,633.75 and now yields 4.88% p.a. interest while in February the return was only 4.25% p.a. 

The Reserve Owners’ Equity calculated by AAM was $481,947.64 as of 3/31/2007. 
A check for $7,550.00 has been drawn on the Reserve Account and paid to Bellasera HOA for reimbursement of Reserve Expenses.

Charles Schroeder  
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