BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

April 17, 2006

PRESENT:          Paul Agranoff, Clayton Loiselle and Charles Schroeder 
ABSENT:             Carlton Rooks

OBSERVERS:
Bruce Martin, Chuck Roach, Mike Simpson

The Budget & Finance Committee Meeting was called to order at 2:35 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review / approve the minutes of the previous meeting, to review the progress of questions to AAM, to review the preliminary March Financial Reports, and to discuss the proposed meeting with AAM in June.

Minutes of March 16, 2006 Meeting

Minutes of the March 16, 2006 meeting were reviewed and unanimously approved as amended. 

Review of Questions to AAM 

Questions #1 to #4 (see attached) were not answered; Question #5 was a preliminary response only.  It would appear that AAM is having difficulty responding in a timely fashion to our questions.  Generally, our concern focuses on the lack of reporting quality and the late delivery of the reports.  We have just received a preliminary report for March 2006 (on April 16, 2006), which is well beyond the target date of the 10th of each month.  Charles Schroeder will undertake a review of the final March financial report when it arrives and discuss it at the next B&F Committee meeting.

Review of Preliminary Financial for March 2006

Little time was spent on the preliminary financial reports except to note that the payment of federal and state income tax totaling $1,104 shown in one report is not reflected in the Budget Comparison Statement.  There also appears to be an ongoing lack of understanding of the relationship between the operating fund and the reserve fund.  Expenditures have not been applied correctly and will need to be adjusted.  Previously, B&F had suggested that a narrative for each budget line item (particularly where there is a variance) be prepared by AAM.  If this were done, it would eliminate many of the ongoing problems detected in the AAM monthly financial statements.

Also, it is noted that funds collected from BCA residents (HOA dues) must be deposited to the appropriate accounts in a timely fashion (example: the transfers to reserves).  Funds left in the AAM designated collection account earn a very low interest rate compared to the BCA money market account and the BCA reserve fund – bottom line is that we are losing interest income because AAM is not acting in a timely fashion.  

Bruce Martin did point out that BCA has never set up a clearly defined method of communication to AAM which expenditures are to be paid from the operating account or the reserve fund.  However, it was also acknowledged that Patti Smith, the Community Manager, does attend BCA Board meetings and should therefore have a reasonably good idea when reserve fund expenditures have been approved (or she should know when to ask)!  Patti is supposed to be the person responsible for approving the payment of invoices and should also be identifying reserve fund items.  

Discussion of Operating Funds vs. Reserve Funds

Chuck Roach asked for clarification of the criteria for identifying operating expenditures and reserve fund expenditures.  The discussion focused on the following concepts:

The Reserve Fund is used to replace long-term, items for which provision is made in the Reserve Plan.  Generally, these items will have relatively long useful lives and will have relatively large dollar value.  Operating funds are used for maintenance and repairs of various items for which provision is made in the Operating Budget.  Generally, these expenditures will be short-term, recurring items of relatively low dollar value. 

Proposed Meeting with AAM 

The meeting will focus on the need for more accurate, timely financial accounting; and the optimization of financial returns on BCA funds.

The B&F Committee has suggested a tentative meeting date of June 13, 2006.   The meeting should be attended by:

· (AAM) Community Manager, accounting personal responsible for our account, CFO,

· (BCA) B&F Committee, Treasurer, and other members of the Board.  

Other Business -- Action Items for BCA Board

1. Arrange meeting with AAM for June 13, 2006; B&F to give details to new BOD President.   

2. BOD to assure the Maricopa County assessor assesses value of BCA common 

            property at $500, and if not, to petition the County to keep it at that level.

3. BOD to review insurance coverage for BCA common assets and liability limits.

4. BOD to consider changing BCA accounting to calendar year.

5. BOD to consider using AAM standard accounts for reporting purposes.

6. BOD to define criteria and method of communicating same to AAM for operating expenditures and Reserve Fund expenditures.

7. BOD to define criteria for transfer of BCA HOA dues to operating and reserve accounts.

8. BOD to outline the relationship between BOD (Treasurer) and AAM (Community Manager).

9. BOD to instruct AAM to transfer the quarterly Contribution to BCA Reserve Fund as early as possible at the beginning of each Quarter.

There being no other business to discuss the meeting adjourned at 4:40 PM.

The next Meeting will be: Thursday, April 27, 2006 @ 2:30 PM at the Clubhouse.

Enclosures: Meeting Agenda for 4/17/2006 and copy of “Questions to AAM Re: Financials”.

Prepared by:

Clayton Loiselle

Member B&F Committee

Approved by:

Charles Schroeder 

Member B&F Committee

	
	
	BCA Budget and 

04/17/2006 
	   Finance

Meeting 

Agenda
	Committee

at  2:30PM

	Priority
	Time
	TOPICS
	Discussion Leader
	Desired Outcome

	
	
	Call to Order/Review of Agenda
	Charles
	Establish Quorum & Topics

	
	
	Previous Committee Meeting Minutes
	Charles
	 Correction, Changes & Approval of Minutes

	
	
	Review Month & YTD Financial Reports
	Charles
	Clarifications; Recommendations to BOD

	
	
	Discussion of  Status of 

Questions sent to AAM
	Charles & others


	Other Outstanding Issues

	
	
	New Business

Meeting w/AAM in June
	Charles & others
	Proposals by members of Committee

	
	
	Open Items & Additions for Business Discussion &/or Planning
	Members
	Member Assignments & Follow up on action items

	
	
	Q & A’s
	Charles
	

	
	
	Next Meeting Action Items What/Who/Where?
	Charles
	Bring your Calendars

Next Meeting: May   , 2006

	
	
	Adjourn
	Charles
	Close Meeting


Questions to AAM Re: Financials

I. Does the account BS 5150 (Temporary Labor) include both Ben’s time and Sheila’s extra hour time? What is the hourly rate for both?

  Are the respective benefits (26.15%) included in the rate?  How do the 

  benefits break down in $ and percentages? Is the 26.15 percentage 

  figure the same for exempts; non-exempts; employees working less 

  than 30 hrs/week and employees working 30hrs & more per week?

II. I understand that the BOD recently granted AA Sheila a 3% salary 

  increase. What is the effective date? What is her contract term? Does 

  it expire on 12/31/2006, i.e., at the same time the contract with AAM 

  expires? Will the 26.15% of benefits be added to this salary increase?

III. A hypothetical question: If the BCA-BOD wanted to reward an AAM 

  employee for his/her job performance, would AAM prefer that BCA-

  BOD grant the employee a Merit lump sum payment? Does the BCA-

  AAM contract allow for a Gratuity Lump Sum Payment outside the 

  overall contract to an AAM  employee by BCA-BOD or does that  

  cause a problem?

IV. If possible, can you break down the payment of $14,553 to DMZ against current vendor service contracts?

V. Please comment on the enclosed Preliminary Review of February Financials.
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