BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 

March 2, 2006

PRESENT:          Paul Agranoff, Clayton Loiselle, Carlton Rooks, Mike Simpson, and 
ABSENT:             Frank Sorg, Charles Schroeder

OBSERVER:       Bruce Martin  

The Budget & Finance Committee Meeting was called to order at 2:30 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly Financial Reports and to continue to discuss Financial Issues related to the new Budget for 2006/2007 as well as other matters as per attached Meeting Agenda.

Minutes of February 24,2006 Meeting

Minutes of the February 24 meeting were reviewed and unanimously approved with addition of WinReserve [Minimum Cash Flow Calculation Method of Projection] by Treasurer/Reserve Ad Hoc Committee Chairman Mike Simpson. Mike spoke on the calculations that would yield a $26.10 Reserve contribution per month per homeowner. Mike still was presenting $32.00 as the FY 2006-06 Reserve Contribution at the next BOD meeting

Review of Financial Reports 

We have not received the current Financial Reports for February 2006.

Action Item List

Last month’s Action Item List is enclosed. All remaining items where responded to by Marie Disey from AAM and are closed. 
Operating Plan 

Clayton Loiselle provided the members of the Committee with an outline of the Operating Plan Draft #3.0.  We discussed draft #3 and give input to Clayton. He will make changes for the final draft created by Budget & Finance Committee. This will be integrated with the Reserve Plan and the   presentation to be made by Treasurer Mike Simpsons scheduled for the next BOD meeting, we will also send copy of both the Operating and Reserve to Mike Johnson, Controller AAM for review and comments.  copy enclosed. 

There being no other business to discuss the meeting adjourned at 4:40 PM.

Next Meeting Date: Thursday, March 16, 2006 @ 2:30 PM at the Clubhouse.

Enclosures: Meeting Agenda for March 2, 2006 Action Items List 01/06, Minimum Reserve Contribution Table.

Prepared by:

Charles Schroeder, 

Recording Secretary

Approved by:

Carlton Rooks, Chairman 

Budget & Finance Committee
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