BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
February 24, 2006
PRESENT:          Paul Agranoff, Clayton Loiselle, Carlton Rooks, Mike Simpson, and Charles Schroeder 
ABSENT:             Frank Sorg
OBSERVERS:
Bruce Martin
The Budget & Finance Committee Meeting was called to order at 2:30 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to approve the Minutes of the previous Meeting and to review the January Financial Reports and to continue to discuss the Operating Plans of  the new Budget for 2006/2007 as well as other matters as per attached Meeting Agenda.
Minutes of February 15, 2006 Meeting

Minutes of the February 15, 2006 meeting were reviewed and unanimously approved without changes. 
Review of Financial Reports 
The January 2006 Financial Reports were already discussed at the previous meeting and a more in-depth review is attached outlining a number of issues.
Operating Plan
Clayton Loiselle and Charles Schroeder had produced a draft document of the Operating Plan for the next fiscal year as requested by the Committee. Carlton Rooks handed out a summary sheet of current Bellasera vendors with input from AAM, but it lacked forecasts and contained some erroneous information. The Committee decided to increase the utility bills by 8% rather than the prior 6% because of pending rate hikes. Also the Landscaping contract was increased by about 7%. The Committee also decided to leave the salary of the AA at the current contractual level with an increase at the end of the AAM contract. Charles Schroeder was asked to contact Mike Johnson of AAM and request an up-to-date Narrative of all 2006 Budget line items and a validation of all current vendor contracts. Charles Schroeder recommended that an amount equal to the quarterly contribution to Reserves be transferred to the Association’s Reserve Account at the beginning of each quarter rather than in monthly instalments. Thus, the funds would be earning a higher rate of interest (currently 3.3% in the Reserve Account vs. 0.3% in the Operating Account).
Replacement Reserve Plan
Mike Simpson then stated that he had made the changes to the Reserve Plan agreed upon during the last meeting and had re-run the tables again. The monthly contribution to Reserves per residence remains at $32.00.  Mike intends to present the Plan at the next BOD meeting on 3/13/2006. Paul Agranoff, after stating that he did not have a chance to study the hand-out material until he got home from the last meeting, then asked for the reasons for the sizable increase (28%) in the contribution to Reserves. Mike gave a 2 part answer: a) that he had followed the process meticulously and that, at the last meeting, he did not hear any substantial disagreement; and b) that he felt that the level of Reserves had declined to $440,000 and needed replenishment. Clayton Loiselle thought the increase was too high as well and commented that the increase was also related to the built-in into the Plan of an unrealistically high minimum hurdle of $400,000 below which the Reserve Funds would not be allowed to decline. Mike pointed out that he was appointed by the Board to be the One Man Committee on Reserves and that was his opinion.
There being no other business to discuss the meeting adjourned at 4:45 PM.

The next Meeting will be a Working Session again. Date: Thursday, March 2, 2006 @ 2:30 PM at the Clubhouse.
Enclosures: Meeting Agenda for 2/24/2006; Review of Financials for January 2006.
Prepared by:

Charles Schroeder, 
Recording Secretary

Approved by:

Carlton Rooks, Chairman 
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