BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
February 15, 2006
PRESENT:          Paul Agranoff, Clayton Loiselle, Carlton Rooks, Mike Simpson, and Charles Schroeder 
ABSENT:             Frank Sorg
OBSERVERS:
Paul Anetsberger, Paul Broad and Bruce Martin
The Budget & Finance Committee Meeting was called to order at 3:00 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly Financial Reports and to continue to discuss the Operating and Reserve Plans of  the new Budget for 2006/2007 as well as other matters as per attached Meeting Agenda.
Minutes of January 19, 2006 Meeting

Minutes of the January 19, 2006 meeting were reviewed and unanimously approved without changes. 
Review of Financial Reports 
The January 2006 Financial Reports were only delivered shortly before the meeting and, therefore, the customary in-depth-review prior to the meeting was not available. The Committee discussed a number of issues related to the Financial Reports.  Paul Broad pointed out that the January 2006 balance in Bellasera’s current bank account stood at $167,526 and that the excess over $60,000 should have been transferred to the newly established Money Market Account. The Pool Parts and Service line item showed an overage of $13,094 which includes the repair of pool heaters which were especially approved by BOD but should be charged against the Reserve Account. I am enclosing copies of my e-mail exchange with Marie Disney, the new accountant at AAM handling the Bellasera account. Mike Simpson made a motion that the Chairman of the B&F Committee write a letter to BOD to outline the lacking quality control before the financial reports are distributed resulting in their unacceptability and to point out the need of a responsible AAM person to attend the B&F Committee meetings. The motion carried. 
Operating Plan
Clayton Loiselle and Charles Schroeder have been asked to produce a draft document of the Operating Plan for the next fiscal year. As we did not receive from AAM the requested input as to responses to the RFP’s that were supposed to have been sent out to our external contractors, we will assume an across the board increase of 4% in all contracts as they are up for renewal in 2006/2007. For example, the contract with AAM that includes the salary for the Community Manager expires on January 31, 2007. The next meeting on February 24, 2006 will be a working session where we will review and update the draft Operating Plan.
Replacement Reserve Plan
Mike Simpson then proceeded to discuss the updated Reserve Plan hand-outs which were made available to each Committee member. The Chairman thanked Mike for an excellent job and a very good plan. The only changes that the Committee recommended were part of the Global Parameters, namely, the Investment Interest was raised to 3.25% p.a. and the Tax rate was reduced to 0.00% as the applicable income tax is paid out of operating funds. Bruce Martin had some questions about the interrelationship between the Reserve Fund and the Operating Fund as well as questions as to the three different methods to calculate the Reserve Funding Plan. After the discussion he stated that he was satisfied with the chosen calculation, the Directed Cash Flow Method. The monthly contribution to the Reserve Plan has been determined to be $32, an increase of $7 over the current plan.
There being no other business to discuss the meeting adjourned at 4:45 PM.

The next Meeting will be a Working Session. Date: Friday, February 24, 2006 @ 2:30 PM at the Clubhouse.
Enclosures: Meeting Agenda for 2/15/2006; Review of Financials for January 2006; copies of e-mail exchange with Marie Disney, AAM.
Prepared by:

Charles Schroeder, 
Recording Secretary

Approved by:

Carlton Rooks, Chairman 
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