BELLASERA COMMUNITY ASSOCIATION

Budget & Finance Committee Meeting Minutes 
January 19, 2006
PRESENT:          Paul Agranoff, Clayton Loiselle, Carlton Rooks, Mike Simpson, and Charles Schroeder 
ABSENT:             Frank Sorg
OBSERVER:
Paul Broad
The Budget & Finance Committee Meeting was called to order at 3:05 PM.  A quorum was present.

Purpose of the Meeting

The BCA Budget & Finance Committee to review the Monthly Financial Reports and to continue to discuss Financial Issues related to the new Budget for 2006/2007 as well as other matters as per attached Meeting Agenda.
Minutes of December 15, 2005 Meeting

Minutes of the December 15, 2005 meeting were reviewed and unanimously approved without changes. 
Review of Financial Reports 
The Review of the December 2005 Financial Report is attached. The Committee discussed at length a number of issues related to these Financial Reports. There is a new line item under Salaries and Benefits called Temporary Labor that is to contain extra hour payments to the Administrative Assistant. However, it appears that regular pay and extra hour pay have been intermingled. (Charles Schroeder was asked to discuss this issue with Miss Eowyn, Accountant of AAM, and/or Michael Johnson, CFO, for clarification). DMZ Services received $2,038.50 for the month, which should be the final payment. The record shows that Dave Zirhut received $24,060.05 during 2005 of which $16,839 was paid for the five month period ending 12/31/2005. The Committee also felt that we needed better explanations for the wide monthly fluctuations in the utility bill payments and the frequency and size of our estimated income tax payments.
Action Item List
Last month’s Action Item List is enclosed. All remaining 7 items were closed. Item Number 6 required AAM to attend B&F Committee’s meetings and Mike Simpson explained that AAM would charge BCA $75.00 per hour for attendance. The Committee felt that meetings to clarify or correct financial information contained in the monthly Financial Reports should not be charged to BCA. It was also pointed out that during a meeting of AAM representatives with BOD, planned in the near future to review the first six months of AAM’s management of Bellasera, the various open financial issues and concerns of the B&F Committee should be discussed. Four new Action Items were posted on the Action Item List:
· AAM not to make anymore payments to DMZ Services;
· AAM to initiate payment of utility bills by Easy Pay or other electronic methods;
· Mike Johnson to explain frequency and amount of our estimated income tax payments;
· Patti Smith to let BCA know where we stand on sending out RFP’s and the receipt of Vendor Bids.
Replacement Reserve Plan
Mike Simpson provided the members of the Committee with an outline of his Reserve Plan presentation scheduled for the next BOD meeting, copy enclosed. A number of changes were made under the graph Current Fund Balance. Mike also mentioned that he supports a gradual increase in the Reserve Balance to $500,000. After reviewing Mike’s final presentation Clayton Loiselle pointed out that last year’s Ad Hoc Reserve Committee used a financial formula that would assure that each and every year of the 30 year Replacement Reserve Plan estimated expenditures are covered at least 1.9 times by reserve funds giving the plan a sound basis. Such a formula would also determine when the reserve amount of $500,000 will be reached and if it is necessary or not to exceed it. Once we receive our new WinReserve software we will be able to run a draft.
There being no other business to discuss the meeting adjourned at 4:40 PM.

Next Meeting Date: Thursday, February 16, 2006 @ 3:00 PM at the Clubhouse.Date later changed to February 15, 2006.
Enclosures: Meeting Agenda for 1/19/2006; Review of Financials for December 2005; Action Item List 1205; Reserve Fund 2006 Hand-out.(Latter not included, but refer to Mike Simpson presentation on Reserves at January 2006 Board Meeting).
Prepared by:

Charles Schroeder, 
Recording Secretary

Approved by:

Carlton Rooks, Chairman 
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